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* As defined under Rule 6A-1.099811, Florida Administrative Code. For more information, click here.

School Board Approval

This plan is pending approval by the Duval County School Board.

SIP Authority

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a Schoolwide Improvement Plan (SIP) for each school in the district that has a school grade
of D or F. This plan is also a requirement for Targeted Support and Improvement (TS&I) and Comprehensive
Support and Improvement (CS&I) schools pursuant to 1008.33 F.S. and the Every Student Succeeds Act
(ESSA).

To be designated as TS&I, a school must have one or more ESSA subgroup(s) with a Federal Index below
41%. This plan shall be approved by the district. There are three ways a school can be designated as CS&I:

1. have a school grade of D or F
2. have a graduation rate of 67% or lower
3. have an overall Federal Index below 41%.

For these schools, the SIP shall be approved by the district as well as the Bureau of School Improvement.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or a graduation rate 67% or less. Districts may opt to require a
SIP using a template of its choosing for schools that do not fit the aforementioned conditions. This document
was prepared by school and district leadership using the FDOE's school improvement planning web
application located at www.floridacims.org.

Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. The Florida Department of Education encourages schools to use
the SIP as a “litakeho

/downloads?category=da-forms
https://www.floridacims.org


Part I: School Information

School Mission and Vision

Provide the school's mission statement.

To provide a safe learning environment where students are challenged daily to meet high academic
expectations through standards-based instruction and to nurture in each student a life-long love of
learning and a commitment to responsible citizenship.

Provide the school's vision statement.

Don Brewer Elementary School's vision is to be a collaborative learning community dedicated to
engaging and empowering students to become responsible and productive life-long learners.

School Leadership Team

Membership
For each member of the school leadership team, select the employee name and email address from the
dropdown. Identify the position title and job duties/responsibilities.:

Name Position
Title

Job Duties and
Responsibilities

Novak,
Amy Principal

Instructional Leadership, Campus Safety/Security, Staff
Professional Development and Support, Facilities
Management, Parent Outreach, Community Partnerships,
Curriculum Planning and Development, Staff Evaluation and
Assessment, Data Disaggregation, Visionary Planning

Thomas ,
Shaakera

Assistant
Principal

Instructional Leader that provides a common vision f ad¤scKCurkob4Æap

Pê

Curric



Number of teachers with a 2022 3-year aggregate or a 1-year Algebra state VAM rating of Highly
Effective.







ELA

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison
03 2022

2019 41% 51% -10% 58% -17%
Cohort Comparison

04 2022
2019 44% 52% -8% 58% -14%

Cohort Comparison -41%
05 2022

2019 51% 50% 1% 56% -5%
Cohort Comparison -44%

MATH

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison
03 2022

2019 49% 61% -12% 62% -13%
Cohort Comparison

04 2022
2019 53% 64% -11% 64% -11%

Cohort Comparison -49%
05 2022

2019 53% 57% -4% 60% -7%
Cohort Comparison -53%

SCIENCE

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison
05 2022

2019 55% 49% 6% 53% 2%
Cohort Comparison

Subgroup Data Review

2022 SCHOOL GRADE COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach.

ELA
LG

ELA
LG

L25%

Math
Ach.

Math
LG

Math
LG

L25%

Sci
Ach.

SS
Ach.

MS
Accel.

Grad
Rate

2020-21

C & C
Accel

2020-21
SWD 21 44 33 36 57 38 30
ELL 25 33 39 43
BLK 31 50 45 31 48 42 31
HSP 31 39 24 47 36
MUL 58 58 42 75 45
WHT 55 67 61 48 60
FRL 32 46 45 31 49 46 36
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2021 SCHOOL GRADE COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach.

ELA
LG

ELA
LG

L25%

Math
Ach.

Math
LG

Math
LG

L25%

Sci
Ach.

SS
Ach.

MS
Accel.

Grad
Rate

2019-20

C & C
Accel



English Language Learners

Federal Index - English Language Learners 41

English Language Learners Subgroup Below 41% in the Current Year? NO

Number of Consecutive Years English Language Learners Subgroup Below 32% 0

Asian Students

Federal Index - Asian Students

Asian Students Subgroup Below 41% in the Current Year? N/A

Number of Consecutive Years Asian Students Subgroup Below 32% 0

Black/African American Students

Federal Index - Black/African American Students 40

Black/African American Students Subgroup Below 41% in the Current Year? YES

Number of Consecutive Years Black/African American Students Subgroup Below 32% 0

Hispanic Students

Federal Index - Hispanic Students 35

Hispanic Students Subgroup Below 41% in the Current Year? YES

Number of Consecutive Years Hispanic Students Subgroup Below 32% 0

Multiracial Students

Federal Index - Multiracial Students 56

Multiracial Students Subgroup Below 41% in the Current Year? NO

Number of Consecutive Years Multiracial Students Subgroup Below 32% 0

Native American Students

Federal Index - Native American Students

Native American Students Subgroup Below 41% in the Current Year? N/A

Number of Consecutive Years Native American Students Subgroup Below 32% 0

Pacific Islander Students

Federal Index - Pacific Islander Students

Pacific Islander Students Subgroup Below 41% in the Current Year? N/A

Number of Consecutive Years Pacific Islander Students Subgroup Below 32% 0

White Students

Federal Index - White Students 58

White Students Subgroup Below 41% in the Current Year? NO

Number of Consecutive Years White Students Subgroup Below 32% 0
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#1. Positive Culture and Environment specifically relating to Parent Involvement
Area of Focus
Description and
Rationale:
Include a rationale
that explains how it
was identified as a
critical need from the
data reviewed.

Data collected from the "5Essentials Survey" continues to show a weak rating for
"Involved Families". A positive school culture and environment involving parents
must value trust, transparency, respect and high expectations. As stakeholders,
consulting with parents to employ school improvement strategies that impact a
positive culture is critical. Stakeholders play a vital role in school performance
and addressing equity.

Measurable Outcome:
State the specific
measurable outcome
the school plans to
achieve. This should
be a data based,
objective outcome.

1. Parent participation in on -site events will increase by 10%.
2. Data on the "5Essentials Survey" will show an increase from 30% (weak) to at
least 50% in the "Involved Families/Parent Involvement" section.

Monitoring:
Describe how this
Area of Focus will be
monitored for the
desired outcome.

1. Parent participation at on-site events will be tracked by sign-in sheets and
parent surveys.
2.Data on the "5Essentials Survey" will show an increase of at least 20% in the
"Involved Families/Parent Involvement" section on the 5Essentials rubric.

Person responsible
for monitoring
outcome:

Shaakera Thomas (thomass6@duvalschools.org)

Evidence-based
Strategy:
Describe the
evidence-based
strategy being
implemented for this
Area of Focus.

1. We will continue to utilize ClassDojo schoolwide for communication between
teachers and parents and school information will be sent out to families.
2.Use of Parent Link to send regular messages to families.
3. Use of school website and social media (Twitter, Facebook and/or Instagram)
to notify/share programs, activities and PFEP events.
4. Parent Liaison provides updated information about PFEP events to families
using marquee, flyers, phone calls, website and social media. Use of signage in
driveways and at doors.
5. Parent Liaison will utilize the Parent Resource Room to conduct parent
meetings and provide resources for parents to check out to support home
learning with students.
6. Parent Liaison will maintain the "Innovations Room" to allow families the
opportunity to come together to play games, conduct read-a-louds, create arts/
crafts, design/build lego creations and more.
7. Hold a minimum of four PFEP events to allow families to learn about literacy,
math and science standards and how they can increase student achievement at
home. Parents will be provided with materials (including books, manipulatives,
and school supplies) and instruction for at home academic games and activities.
8. Revitalize the PTA

Rationale for
Evidence-based
Strategy:
Explain the rationale
for selecting this
specific strategy.
Describe the

Parent involvement is all aspects of the school will increase if parents are
actively engaged and supported. By providing timely information about family
events and continually informing parents, we will increase parent knowledge and
engagement in the school community.
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resources/criteria
used for selecting
this strategy.
Action Steps to Implement
List the action steps that will be taken as part of this strategy to address the Area of Focus. Identify the
person responsible for monitoring each step.
1. Facilitate professional development with faculty and staff on Social Emotional Learning (SEL).
Person Responsible Shaakera Thomas (thomass6@duvalschools.org)
2. Create a calendar with upcoming events to share on website and social media platforms.
Person Responsible Shaakera Thomas (thomass6@duvalschools.org)
Title I funds will be utilized to purchase supplemental positions, to include our Parent Liaison. The Parent
Liaison will work to build positive relationships with parents, students and the surrounding community. The
liaison will oversee the parent resource room and provide mini-workshops for parents with a focus on
academics and available resource for check-out to support learning at home.
Person Responsible Shaakera Thomas (thomass6@duvalschools.org)
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Describe the
resources/criteria



#3. Instructional Practice specifically relating to ELA
Area of Focus
Description and
Rationale:
Include a
rationale that
explains how it
was identified as
a critical need
from the data
reviewed.

Based on 2021-2022 data, ELA was identified as a critical area of need. Students
need support with the foundational skills of how to read and comprehension. As an
area of focus, student success in ELA progress will also increase student
achievement in other subject areas. As reflected on the 2022 state assessment, 38%
of students in 3rd through 5th grade were proficient.

Measurable
Outcome:
State the specific
measurable
outcome the
school plans to
achieve. This
should be a data
based, objective
outcome.

1. Students scoring at or above proficiency on blended learning platforms will
increase.
2. Increase reading proficiency based on district assessments.
3. Increase reading proficiency based quarterly state assessments.

Monitoring:
Describe how
this Area of
Focus will be
monitored for the
desired outcome.

Our school leadership team, district content specialist, and teachers will monitor and
review ELA data from blended learning platforms and district assessments.

Person
responsible for
monitoring
outcome:

Amy Novak (clinea@duvalschools.org)

Evidence-based
Strategy:
Describe the
evidence-based
strategy being
implemented for
this Area of
Focus.

Data Driven Lesson Planning: Understanding where students are with mastery of
standards, using data from informal and formal assessments, planning clear
objectives, identifying possible student misconceptions, and utilizing checks for



Rationale for



RAISE
The RAISE program established criteria for identifying schools for additional support. The
criteria for the 2022-23 school year includes schools with students in grades Kindergarten
through fifth, where 50 percent or more of its students, for any grade level, score below a

level 3 on the most recent statewide English Language Arts (ELA) assessment.



1. Students scoring at or above proficiency on blended learning platforms will increase by 10%.
2. Increase reading proficiency based on district assessments by 10%.
3. Increase reading proficiency based quarterly state assessments 10%.

Monitoring:
Describe how the school's Area(s) of Focus will be monitored for the desired outcomes. Include a
description of how ongoing monitoring will take place with evaluating impact at the end of the year.

Our school leadership team, district content specialist, and teachers will monitor and review ELA data from
blended learning platforms and district assessments. The leadership team will identify lower quartile
students and students on the brink of proficiency. We will reading interventionists to work with the students
in small groups. Students will complete progress monitoring assessments while working in small groups.
The team will use this data to adjust areas of focus.

Person responsible for monitoring outcome:
Select the person responsible for monitoring this outcome.

Novak, Amy, clinea@duvalschools.org

Evidence-based Practices/Programs:
Describe the evidence-based practices/programs being implemented to achieve the measurable outcomes
in each grade and describe how the identified practices/programs will be monitored. The term "evidence-
based" means demonstrating a statistically significant effect on improving student outcomes or other
relevant outcomes as provided in 20 U.S.C. Â§7801(21)(A)(i). Florida's definition limits evidence-based
practices/programs to only those with strong, moderate or promising levels of evidence.

◦ Do the identified evidence-based practices/programs meet Florida's definition of evidence-based
(strong, moderate or promising)?

◦ Do the evidence-based practices/programs align with the district's K-12 Comprehensive Evidence-
based Reading Plan?

◦ Do the evidence-based practices/programs align to the B.E.S.T. ELA Standards?

Data Driven Lesson Planning: Understanding where students are with mastery of standards, using informal
and formal data, planning clear objectives, identifying possible student misconceptions, and utilizing checks
for understanding to adjust instruction as needed.

Differentiation: Teachers have a diverse population of learners that includes readiness, culture, motivation,
acrR
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Positive Culture & Environment
A positive school culture and environment reflects: a supportive and fulfilling environment,
learning conditions that meet the needs of all students, people who are sure of their roles

and relationships in student learning and a culture that values trust, respect and high
expectations. Consulting with various stakeholder groups is critical in formulating a

statement of vision, mission, values, goals, and employing school improvement strategies
that impact the school culture and environment. Stakeholder groups more proximal to the
school include teachers, students and families of students, volunteers and school board

members. Broad stakeholder groups include early childhood providers, community colleges
and universities, social services and business partners.

Describe how the school addresses building a positive school culture and environment.

In an effort to continue building our positive school culture and environment we , will implement PBIS and
SEL. This includes: Daily use of Calm Classroom and Sanford Harmony, monthly Wellness Wednesdays
teacher guided lessons, monthly PBIS team meetings to collaborate and review common area/schoolwide
issues, and school counselor character traits lessons and/or small group lessons using restorative justice
practices. Implementation of CHAMPS schoolwide in common areas and in classrooms. The parent liaison
will help to increase parent involvement, monitor parent accounts, and facilitate the parent resource room
with educational resources for parents and students. We will continue to use the Parent Family and
Engagement Plan with quarterly family events and activities. We will continue the use of schoolwide
ClassDojo for parent communication and positive student engagement. Schoolwide reward incentives and
activities using ClassDojo points.

Identify the stakeholders and their role in promoting a positive school culture and environment.

Celebrating successes, two-way communication and building strong collaborative partnerships with all
stakeholders are priorities at Don Brewer Elementary. The School Advisory Council participates in
the development, implementation and evaluation of school level plans that include the School Improvement
Plan. Over 50% of the SAC members are non-employees.
All parents are given the opportunity to review all plans and offer suggestions prior to approval. Their input
is documented through the sign-in sheets and the minutes from the planning meetings. School Advisory
Council meetings are held monthly and we are working to revitalize our PTA.
Our goal is to increase participation by all parent support groups. Parent survey results are reviewed by the
SAC, staff and PTA members for continuous improvement at Don Brewer Elementary.
Don Brewer actively seeks new business partners annually to assist with instructional and mentoring
support. Our business partners provide support to our staff and students during preplanning, Orientation,
Open House, Reading Celebrations, Parent Nights and Student Celebrations.
Stakeholders and Roles:
Administration- Monitors implementation
PBIS Chair- Facilitates monthly meetings and ClassDojo
Calm Classroom Facilitator- Monitors implementation of Calm Classroom
School Counselor- Provides Tier 1-3 school counselor services via whole group, small group and individual
based on need.
SAC Committee- Provides community input for schoolwide activities
Parent Liaison- Leads PFEP activities, supports Parent Resource Room, and encourages parent
involvement.
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